EXTRACTIVE INDUSTRY TRANSPARENCY INITIATIVE (EITI) WORKPLAN, 2006-2008
	OBJECTIVE 1: CARRY OUT AN INDEPENDENT AUDIT OF THE MINING INDUSTRY.

	INTENDED OUTPUT
	ACTIVITY
	TIMELINES
	INDICATIVE COST
	RESPONSIB - ILITY
	OUTCOME/ CRITERIA LINKAGE

	Appointment of an Independent  Aggregator
	1.Advertisement of Expression of interest

2.Evaluation of Expression of Interest

3.Evaluation of Proposals
	August, 2006


	
	
	Aggregator selected
(Criteria 2,3&4) – For an audit to be carried out

	
	Negotiation s of the Aggregator’s fee
	
	[$180,000.00]*
For two years (August., 2006- August, 2009)
	MOFEP
Funding to be provided by GOG .
	

	Template to be Finalized
	Discuss and finalize the designed Template with the Aggregator

Agree  on  data and reporting  mechanisms
	
	
	Steering Committee/
Aggregator
	 Template finalized

	Financial Audit  to be conducted

	Aggregator to collect information and analyze information.
Report Preparation and discussion


	[October- November]
	
	Aggregator/ EITI Coordinating Secretariat
	Audit Report  -

(Criteria 2,3&4)

	OBJECTIVE 2 : PUBLICATION AND DISSEMINATION AUDIT REPORT

	INTENDED OUTPUT
	ACTIVITY
	TIMELINES
	INDICATIVE COST
	RESPONSIB - ILITY
	OUTCOME/ CRITERIA LINKAGE

	Workshop to discuss the EITI Draft Financial Audit Report
	Organize stakeholder workshop for experts to discuss   the draft financial audit report
	[November, 2006]
	$20,000.00
	EITI Secretariat
	Stakeholder workshop held

(Criteria 5)

	Audit Report Published 
	Preparation and publication of EITI Audit Report in both local and international papers and journals
	[December, 2006]
	$10,000.00
	EITI Secretariat
	Audit Report Published 

( Criteria 1) – Regular Publication

	Ghana EITI Handbook published
	Preparation and publication and distribution of Ghana EITI Handbook.

Quarterly publication of  EITI Newsletters.
Development and printing of Fliers for awareness creation
	December, 2006
Ongoing

Ongoing
	$10,000.00
$10,000.00

$10,000.00
	EITI Secretariat/DP
EITI Secretariat/DP

EITI Secretariat/DP 
	( Criteria 1) – Regular Publication

	EITI Website for Ghana created

	Engage a Website designer

Website Operational

Management of the Website

	June 2006

July, 2006

Ongoing


	
	GTZ

MOFEP  have Identified a counterpart designer to work with GTZ

- MOFEP staff to put in 3hrs a day
	EITI Website Operational and to be managed by MOFEP Staff identified 
(Criteria 1&5)

	3- major EITI Public Information Centers Set up 


	Identify the Mining Communities
Logistics for the

First Information Centre 
1 Computer
1 Printer
Maintenance cost

Logistics for the Second Centre 
1 Computer

1 Printer

Maintenance cost
Third Centre set- up
	July, 2006 – June, 2008
August, 2006

June, 2007

March, 2008
	$10,000.00
     $2,000.00

     $2,000.00
     $1,000.00
     $2,000.00

     $2,000.00
     $1,000.00
	MOFEP – EITI Secretariat
District Assemblies to provide Offices  and appoint staff
	 EITI information Centers set-up in 3 Communities
(Criteria 5)

	OBJECTIVE 3 : CAPACITY BUILDING AND AWARENESS CREATION

	INTENDED OUTPUTS
	ACTIVITY
	TIMELINES
	INDICATIVE COST
	RESPONSIB- ILITY
	OUTCOME/ CRITERIA LINKAGE

	Strengthening  of the EITI Secretariat MOFEP 

	A 6-man study tour to Nigeria for two weeks
[Canada
Peru]

Botswana Conference 
Participation in International Conferences on EITI 
	August, 2006
July, 2006
October, 2006
	$36,000.00
	DPs 
DPs (DFID,GTZ,
etc)
	Secretariat Strengthened 

( Criteria 1- 6) Development of the Work Plan Sustainability of the Initiative

	Logistics to be provided to strengthen the EITI Secretariat
	Provision of one cross country Vehicle for coordinating and trekking purposes

.Computers (2), 
 Printers (2)

 Photocopier (1)
Laptop Computer (1)

LCD Projector      (1)

Fax Machine (1)

Operation Cost of Secretariat 

· Vehicle Maintenance
· Fuel cost
· Utility cost 

· Computers maintenance cost

· Stationary
· Incidentals


	May, 2006-
June, 2006

Ongoing
	$25,000.00

$4,000.00

$4,000.00

$3,000.00

$3,000.00

$4,000.00

$1,000.00

$20,000.00
    ($5,000)

    ($7,000)

    [$5,000]*
    ($5,000)

    [$5,000]*
    ($3,000)
	DPs

DPs

DPs

MOFEP

MOFEP


	Logistics Provided to strengthen the secretariat

( Criteria 6)



	INTENDED OUTPUT
	ACTIVITY
	TIMELINES
	INDICATIVE COST
	RESPONSIB - ILITY
	OUTCOME/ CRITERIA LINKAGE

	Appointment of Program Manager 


	1. Appoint a local program officer to run the Secretariat.

2. Office identified at the MOFEP building for the Program Manager

3. Office furnished


	August, 2006

May, 2006

June, 2006
	$36,000.00

($1,500 for two years)

$2,000.00
	MOFEP/DPs

MOFEP has already identified an office and will provide office furniture
DPs
	Program Manager

Appointed 

	Technical Assistance to be provided  to the Secretariat
	Formal request for technical assistance made to DPs.
	Ongoing
	
	MOFEP


	

	Awareness  creation extended

	1. DCEs and Chiefs in Four Mining Regions( Western, Eastern Brong Ahafo and Ashanti.)
2.Parliamentary committee on Mines and Forestry

3.Civil Society Organizations and other major stakeholders

	May-June 2006

August, 2006

November 30, 2006
	$20,000.00

$10,000.00

($20,000.00)
	MOFEP/DPs

MOFEP/DPs

MOFEP/DPs

GTZ
	Main stakeholders fully sensitized
 ( Criteria 5& 6)

	Capacity building for Civil Society

And District Assemblies


	Organize 3 -  capacity building Training Workshops 
-A detailed capacity building workshop
	July, 2006 –

December,2007
	 $10,000.00

$10,000.00
	MOFEP/DIST-RICT ASSEMBLIES / CSOs
MOFEP/DPs 
	Capacity Available for EITI Implementation.
( Criteria 5&6)

	INTENDED OUTPUT
	ACTIVITIES
	TIMELINES
	INDICATIVE COST
	RESPONSIB- ILITY
	OUTCOME/ CRITERIA LINKAGE

	Development of Linkages between EITI and other governance initiatives

	Analytical Work on the linkages i.e.

IMF governance initiatives, Publish what you pay etc.


	August, 2006 –June, 2007
	$10,000.00
	EITI Secretariat/ DPs
	EITI well aligned with other governance initiatives  - A proper framework developed to integrate and harmonize EITI  with other governance initiatives

	Development of a detailed  EITI Communication Strategy


	Consultant  hired  to develop  a strategy and an Action Plan for communication 


	July, 2006
	$10,000.00
	EITI Secretariat
	EITI Communication Strategy Action Plan Developed
(Criteria 5&6)

	OBJECTIVE 4:   LEGISLATION OF EITI 

	Legislation Developed to make EITI compulsory for companies


	1.A Cabinet Paper from the Ministry of Finance proposing the need for legislation

2. Ministry of Mines and AGs Department to draft legislation
	August-December, 2006


	
	MOFEP/ Parliament/
Ministry of Mines/ AGs Department 
	

	Develop Monitoring and Evaluation Strategy for EITI
	Monitoring and Evaluation Action Plan

Monitoring and Evaluation indicators 
	August, 2006
	
	EITI Secretariat/

Aggregator
	Monitoring and Evaluation Action Plan developed  internal evaluation of Ghana’s EITI

	TOTAL COST
	
	
	$278,000.00
	
	


*MOFEP to be responsible for those costs.
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